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OVERVIEW
BACKGROUND
In 2018, Chautauqua County appointed a group of local elected officials (referred to as The Agency) to
explore forming a Lake Protection and Rehabilitation District. The Agency was tasked with evaluating lake
protection and rehabilitation needs and making recommendations to the County Legislature regarding
the creation and activities of a Chautauqua Lake Protection and Rehabilitation District in order to improve
the health and use of the Lake.
To date, the Agency has developed a preliminary outline of key components that would be included in a
District Plan, including a vision/mission statement, potential boundaries and services to be provided,
governance options, and fee structure options. The purpose of the online survey was to share information
about potential boundaries of the district, get feedback on specific components of the outline, help build
a stakeholder database for future communications about the project and ultimately, gauge interest in
moving forward with the district concept.

KEY FINDINGS
Key takeaways from the results of the survey include:










Among those who provided a response on the question of district formation, 62% support the
forming of a Chautauqua Lake District. Of the 1,291 survey respondents who answered Question
12, 801 (62%) responded as likely or very likely to support the forming of a district. Only 295
respondents (23%) described themselves as unlikely or very unlikely to support the forming of a
district and 15% were neutral. Support for the district remained relatively consistent even when
responses were broken down by owners of Tier 1, Tier 2, and seasonal properties.
Nearly three quarters of survey respondents own property with access to the Lake. Respondents
who describe themselves as owning property with access to the Lake made up 74% of surveytakers.
Owners of property with access to the Lake showed similar preferences to other respondents.
The responses from those who described themselves as owning property on the Lake, and those
who did not, largely overlapped on questions about the proposed District boundaries, the
possibility of user fees, an overall fee structure and levels of support for the forming of a district.
Among those who provided a response on the question of district boundaries, 61% support a
district with boundaries that encompass both lakefront properties (Tier 1) and properties
between the Lake and the 394/430 beltway (Tier 2). More than half of all survey respondents
(51%) preferred a District with conceptual boundaries that include both Tier 1 and Tier 2
properties. Only 232 respondents (15% of all survey respondents) preferred a district composed
of Tier 1 properties alone.
Among those who provided a response on the question of user fees, 63% support the charging
of fees for boats on the Lake if all legal impediments to such fees were resolved. User fees were
supported by 796 respondents to the question (63%) and opposed by 459 (37%).
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Among those who provided a response on the question of fee structure, none of the proposed
fee structures were preferred by more than 19%. Of the five fee structures presented (assessed
value-based, flat fee, formula based, parcel size-based and tiered flat fee) none were preferred
by more than 19% of survey respondents or less than 8% suggesting there is little consensus on
this question.

ABOUT THE SURVEY
The online survey was hosted on SurveyMonkey.1 It was launched on Tuesday, February 9, 2021 and was
open until the close of business on Monday, March 15, 2021. In total, there were 1,592 survey responses
that were received. Postcards with a link and QR code were also sent to the home addresses of 5,646
property owners with properties on Chautauqua Lake or otherwise within the proposed Lake District
boundaries that roughly correspond to the Route 430/394 beltloop. Additionally, three e-blasts with the
survey link were sent to a list with 104 email addresses mostly comprised of village, town and county
officials provided by Chautauqua County. Finally, two press releases were distributed to local media
outlets, resulting in further print and online coverage of the survey. A copy of the promotional postcard
can be found in APPENDIX A: PROMOTIONAL MATERIALS.

SURVEY RESULTS
PROPERTY OWNERSHIP
Questions 1 and 2 established whether respondents owned property with access to the Lake and whether
they were seasonal or year-round residents.
Question 1: Do you own property with access to Lake Chautauqua?
Question 1 received 1,582 responses. Among respondents to Question 1, 1,184 (75%) answered in the
affirmative, as shown in Figure 1.

1

This survey was designed to be qualitative and exploratory. It employed an opt-in methodology (i.e.,
non-probability), meaning some members of the population had zero chance of responding. The results
cannot be used to infer from the sample to the general population in statistical terms. The survey is one
of multiple public engagement activities to be undertaken for the purpose of gathering feedback from the
public.
3
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Figure 1 - Question 1 Responses - Do you own property with access to Lake Chautauqua?

25%

Yes
No

75%

Source: SurveyMonkey, Highland Planning, 2021

Question 2: Please select all that apply to you
Question 2 asked respondents to select different options that described various property and residency
configurations in relation to the Lake and Chautauqua County. The question received 1,538 responses.
Respondents were able to select more than one option. Among respondents to Question 2, those with
property directly abutting the lake made up 41% and those with a full-time residence outside of
Chautauqua County made up 40%.
Question 2 received 1,155 responses from “yes” respondents to Question 1 (i.e., owners of property with
access to the Lake). Among respondents to Question 2 in this category, more than half (55%) indicated
that they own property directly abutting the Lake and nearly half (46%) said their full-time residence was
outside the county.

ACTIVITIES
The next portion of the survey focused on what activities should be included in a Work Plan for the
proposed Lake District.
Question 3: If a District were formed, which activities should be included in the Work Plan? Please select
your top four (4).
Question 3 received 1,456 responses. Among respondents to Question 3, the activities most frequently
selected for inclusion in the District’s Work Plan were remediation of Harmful Algal Blooms (HABs) (80%),
harvesting weeds (66%) and performing studies to assess water quality and ecological health (66%), as
shown in Figure 2.
4
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Figure 2 - Question 3 Responses - If a District were formed, which activities should be included in the Work Plan?
Please select your top four (4). (Number next to each bar indicates the number of respondents who selected that
activity)

Remediate Harmful Algal Bloom (HAB)

1166

Harvest weeds

958

Perform studies to assess water quality and ecological health

956

Apply herbicide treatment

695

Manage stormwater runoff

626

Control Lake and streambank erosion

597

Dredge the Lake

519

Set aside land for conservation

420

Mitigate flooding events

200

Provide Lake level estimates

141

Other

71

Source: SurveyMonkey, Highland Planning, 2021

Question 4: From the activities you selected, which should be prioritized? Rank your top four (4).
Question 4 received 1,309 responses. Among respondents to Question 4, remediate harmful algal blooms
(HABs) was ranked by the most respondents (1,055) including 290 who marked it as their #1 priority and
345 who marked as their #2. Harvest weeds was ranked by 855 respondents including 142 who marked it
as their #1 priority and 263 who marked it as their #2 priority. Perform studies to assess water quality and
ecological health was ranked by 850 respondents including 374 who marked it as their #1 priority and 139
who marked it as their #2 priority. Apply herbicide treatment was ranked by 630 respondents including
231 who marked it as their #1 priority and 180 who marked it as their #2 priority.
Question 5: If the District were formed, how should the Work Plan be updated? (Check all that apply)
Question 5 received 1,430 responses. Respondents were able to select more than one option. Among
respondents to Question 5, the most frequently selected option for updating the Work Plan was seeking
input from local agencies and experts on the Lake (72%).

5
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Figure 3 - Question 5 Responses - If the District were formed, how should the Work Plan be updated?

Seek input from local agencies and experts on
the Lake

72%

Hire a professional consultant to assess needs

45%

Conduct studies every year

42%

Other

None of the above

12%

6%

Source: SurveyMonkey, Highland Planning, 2021

BOUNDARIES
The next portion of the survey provided a map of the proposed district boundaries and asked respondents
about what properties should be included within the boundaries.
Question 6: What should the conceptual boundaries of the Lake District be, understanding that the final
district boundaries could be adjusted?
Question 6 received 1,331 responses. Among respondents to Question 6, the inclusion of both Tier 1
and Tier 2 properties within the district was the most frequently selected option (61%), as shown in
Figure 4. (For reference, a map of proposed district boundaries is linked here).

6
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Figure 4 - Question 6 Responses - What should the conceptual boundaries of the Lake District be, understanding
that the final district boundaries could be adjusted?

61%

22%
17%

Tier 1 only

Tier 1 and Tier 2

Other

Source: SurveyMonkey, Highland Planning, 2021

Responses to Question 6 from owners of property with Lake access largely reflected overall responses. Of
the 1,015 respondents in this category who responded to Question 6, 61% (619) selected district
boundaries that encompass both Tier 1 and Tier 2, as shown in Figure 5.
Figure 5 - Question 6 Responses from Owners of Property with Lake Access - What should the conceptual
boundaries of the Lake District be, understanding that the final district boundaries could be adjusted?

61%

24%
15%

Tier 1 only

Tier 1 and Tier 2

Other

Source: SurveyMonkey, Highland Planning, 2021
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GOVERNANCE STRUCTURE
Questions 7 through 9 covered the board size, membership and requirements for the governing of the
proposed Lake District.
Question 7: How many members should be on the Lake District Board?
Question 7 received 1,273 responses. Among respondents to Question 7, the most frequently selected
number of members for the size of the Lake District Board was 5 to 7 (54%), as shown in Figure 6.
Figure 6 - Question 7 Responses - How many members should be on the Lake District Board?

54%

35%

8%
3%

3 members

5 to 7 members

9 to 11 members

More than 11 members

Source: SurveyMonkey, Highland Planning, 2021

Question 8: Who should be included in the Lake District governing body? (Check all that apply)
Question 8 received 1,316 responses. Respondents were able to select more than one option. Among
respondents to Question 8, the most frequently selected category of those who should be included in
the membership of the Lake District Board was property owners abutting the Lake (83%), as shown in
Table 1.

8
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Table 1 - Question 8 Responses - Who should be included in the Lake District governing body? (Check all that
apply)

Answer Choices
Property owners abutting or near the Lake
Scientists and researchers
Leadership from nonprofit organizations focused on lake rehabilitation
Members of the agricultural community
County leadership
Members of the business community
Municipal leadership
A paid Executive Director
Other

Responses
83.3%
74.5%
66.5%
47.0%
44.2%
43.5%
41.2%
25.2%
9.7%

1096
981
875
618
581
573
542
332
128

Source: SurveyMonkey, Highland Planning, 2021

Question 9: What requirements should there be for members to serve on the Lake District governing
body? (Check all that apply)
Question 9 received 1,305 responses. Respondents were able to select more than one option. Among
respondents to Question 9, the most frequently selected requirement for Lake District Board members
was to have no conflicts of interest (81%), as shown in Table 2.
Table 2 - Question 9 Responses - What requirements should there be for members to serve on the Lake District
governing body? (Check all that apply)

Answer Choices
No conflicts of interest
Attends a minimum number of meetings
Term limited
Property owners within the District
Primary residence within the District
Other

Responses
81%
70%
66%
63%
34%
10%

1062
918
858
817
447
124

Source: SurveyMonkey, Highland Planning, 2021

FEE STRUCTURE
Questions 10 and 11 asked respondents about the fee structure and options to cover the costs of the Lake
District.
Question 10: If legal issues surrounding the use of user fees for funding were satisfactorily resolved,
would you support charging boats a fee to use Chautauqua Lake?
Question 10 received 1,255 responses. Among respondents to Question 10, “yes, I would support user
fees to fund the Lake District” was selected by 63% of respondents to the question, as shown in Figure 7.
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Figure 7 - Question 10 Responses - If legal issues surrounding the use of user fees for funding were satisfactorily
resolved, would you support charging boats a fee to use Chautauqua Lake?

37%
Yes, I would support user fees
to fund the Lake District
No, I would not support user
fees to fund the Lake District
63%

Source: SurveyMonkey, Highland Planning, 2021

Responses to Question 10 from owners of property with Lake access largely reflected the overall
responses. Of the 953 respondents to Question 10 in this category, “yes, I would support user fees to fund
the Lake District” was selected by 65%, as shown in Figure 8.
Figure 8 - Question 10 Responses from Owners of Property with Lake Access - If legal issues surrounding the use
of user fees for funding were satisfactorily resolved, would you support charging boats a fee to use Chautauqua
Lake?

35%
Yes, I would support user fees
to fund the Lake District
No, I would not support user
fees to fund the Lake District
65%
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Source: SurveyMonkey, Highland Planning, 2021

Question 11: Assuming the Work Plan contains activities, services, and a governance structure you
support, which fee structure option would you most likely support?
Question 11 received 1,288 total responses. Among respondents to Question 11, not one of the five fee
structures presented, plus “other” and “none of the above” options, was selected by more than 19% or
less than 8%. A formula-based fee was selected most frequently, and a parcel size-based fee was selected
least frequently, as shown in Figure 9.
Figure 9 - Question 11 Responses - Assuming the Work Plan contains activities, services, and a governance
structure you support, which fee structure option would you most likely support?

Assessed Value-Based Fee

16%

Flat Fee

18%

Formula-Based Fee

19%

None of the above

13%

Other
Parcel Size-Based Fee

12%
8%

Tiered Flat Fee

14%

Source: SurveyMonkey, Highland Planning, 2021

Responses to Question 11 from owners of property with Lake access largely reflected the overall
responses. Of the 987 respondents to Question 11 in this category, a flat fee was the most frequently
selected option (20%) and a parcel size-based fee was the least frequently selected option (8%), as shown
in Figure 10.
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Figure 10 - Question 11 Responses from Owners of Property with Lake Access - Assuming the Work Plan contains
activities, services, and a governance structure you support, which fee structure option would you most likely
support?

Assessed Value-Based Fee

14%

Flat Fee

20%

Formula-Based Fee

17%

None of the above

12%

Other

Parcel Size-Based Fee

13%

8%

Tiered Flat Fee

16%

Source: SurveyMonkey, Highland Planning, 2021

DISTRICT SUPPORT
Questions 12 through 14 asked respondents about support for the Lake District concept as well as what
specific elements of it they support or oppose.
Question 12: How likely is it that you would support the forming of a Lake District for Chautauqua Lake?
Question 12 received a total of 1,291 responses. Among respondents to Question 12, the most frequently
selected options were very likely to support (33%) and likely to support (29%) for a total of 62% in support
of the forming of a Lake District. Only 23% of respondents selected unlikely or very unlikely to support the
forming of a Lake District, as shown in Figure 11.
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Figure 11 - Question 12 Responses - How likely is it that you would support the forming of a Lake District for
Chautauqua Lake?

33%
29%

16%

15%
7%

Very likely

Likely

Neither likely
nor unlikely

Unlikely

Very unlikely

Source: SurveyMonkey, Highland Planning, 2021

Responses to Question 12 from owners of property with Lake access largely reflected the overall
responses. Of the 993 respondents to Question 12 in this category, a total 61% selected likely or very likely
to support the forming of a Lake District and a total of only 25% of respondents selected unlikely or very
unlikely to support, as shown in Figure 12.
Figure 12 - Question 12 Responses from Owners of Property with Lake Access - How likely is it that you would
support the forming of a Lake District for Chautauqua Lake?

34%
27%

17%
14%
8%

Very likely

Likely

Neither likely
nor unlikely

Unlikely

Source: SurveyMonkey, Highland Planning, 2021
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Responses to Question 12 from Tier 1 property owners showed slightly less likelihood of support for the
formation of a district when compared with responses from all owners of property with Lake access. Of
the 557 respondents to Question 12 in this category, a total of 59% selected likely or very likely to support
the forming of a Lake District and a total of only 28% of respondents selected unlikely or very unlikely to
support, as shown in Figure 13.
Figure 13 - Question 12 Responses from Tier 1 Property Owners - How likely is it that you would support the
forming of a Lake District for Chautauqua Lake?

32%
27%
20%
13%
8%

Very likely

Likely

Neither likely
nor unlikely

Unlikely

Very unlikely

Source: SurveyMonkey, Highland Planning, 2021

Responses to Question 12 from Tier 2 property owners showed slightly greater likelihood of support for
the formation of a District than responses from Tier 1 property owners. Of the 353 respondents to
Question 12 in this category, a total of 65% selected likely or very likely to support the forming of a Lake
District and a total of only 21% of respondents selected unlikely or very unlikely to support, as shown in
Figure 14.
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Figure 14 - Question 12 Responses from Tier 2 Property Owners - How likely is it that you would support the
forming of a Lake District for Chautauqua Lake?

35%
30%

14%

12%
9%

Very likely

Likely

Neither likely
nor unlikely

Unlikely

Very unlikely

Responses to Question 12 from owners of property with Lake access who visit/reside in the county
seasonally showed slightly greater likelihood of support for the formation of a District. Of the 394
respondents to Question 12 in this category, a total of 68% selected likely or very likely to support the
forming of a Lake District and a total of only 18% of respondents selected unlikely or very unlikely to
support, as shown in Figure 15.
Figure 15 - Question 12 Responses from Owners of Property with Lake Access Who Visit/Reside in the County
Seasonally - How likely is it that you would support the forming of a Lake District for Chautauqua Lake?

40%

28%

14%

12%
6%

Very likely

Likely

Neither likely
nor unlikely

Unlikely

Source: SurveyMonkey, Highland Planning, 2021
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Responses to Question 12 from outside of the proposed District boundaries entirely were largely in line
with those from other categories of respondents with slightly more ambivalence toward the formation of
a District. Of the 292 respondents to Question 12 in this category, a total of 65% selected likely or very
likely to support the forming of a Lake District and a total of only 16% of respondents selected unlikely or
very unlikely to support. A full 20% described themselves as neither likely nor unlikely to support the
District, as shown in Figure 16.
Figure 16 - Question 12 Responses from Respondents Outside of the Proposed District - How likely is it that you
would support the forming of a Lake District for Chautauqua Lake?
32%

33%

20%
13%

3%

Very likely

Likely

Neither likely
nor unlikely

Unlikely

Very unlikely

Source: SurveyMonkey, Highland Planning, 2021

Question 13: What specific elements of the Lake District are you likely to support?
Question 13 was open-ended and received a total of 809 responses. Themes of the responses included
support for a District’s benefits to water quality and management of the Lake, as shown in Figure 17,
which highlights the most commonly used words in responses.
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Figure 17 - Word Cloud of Question 13 Responses - What specific elements of the Lake District are you likely to
support?

Source: SurveyMonkey, Highland Planning, 2021

Question 14: What specific elements of the Lake District are you unlikely to support?
Question 14 was open-ended and received a total of 736 responses. Themes of the responses included
opposition to a District’s impacts in the form of fees and taxes, as shown in Figure 18, which highlights the
most commonly used words in responses.
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Figure 18 - Word Cloud of Question 14 Responses - What specific elements of the Lake District are you unlikely to
support?

Source: SurveyMonkey, Highland Planning, 2021

ABOUT RESPONDENTS
Questions 15 through 18 asked respondents about how they use the Lake and for contact information in
order to be kept apprised of developments with the study.
Question 15: Please tell us how you use the Lake. Select all that apply.
Question 15 received 1,240 total responses. Respondents could select more than one option. The most
frequently selected answers were boating (75%), dining near the lake (67%) and swimming (60%), as
shown in Figure 19.
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Figure 19 - Question 15 Responses - Please tell us how you use the Lake. Select all that apply.
75%
67%
60%

47%

45%

19%
15%

Boating

Dining near the
Lake

Swimming

Fishing

Entertaining

Just enjoy views

Other

Source: SurveyMonkey, Highland Planning, 2021
Questions 16 – 18: Respondent Info

Respondents were asked to provide information about their residence and contact information. A map
of all survey respondent addresses is shown at the regional level in Figure 20 and the national and
international level in Figure 21.
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Figure 20 - Addresses of Survey Respondents in New York, Pennsylvania, Ohio and Ontario

Source: Google MyMaps, Highland Planning, 2021
Figure 21 - Addresses of Survey Respondents in the U.S. and Canada

Source: Google MyMaps, Highland Planning, 2021
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APPENDIX A: PROMOTIONAL MATERIALS
A copy of the front of the postcard sent to addresses of Lake property owners is included as Figure 22.
Figure 22 Survey Promotion Postcard

Source: Highland Planning, 2021
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