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ANOTHER AMAZING SUMMER FOR CLA
We celebrated another productive summer for the CLA and our crews! We experienced a high demand for harvesting 
and shoreline cleanup lake-wide into the fall although our season typically runs from Memorial Day through Labor Day, 
as does our funding.

September storms added some minor debris clean-up as we moved our equipment back to the shop. Overall, the lake 
was in good condition in most areas. Despite extraordinary conditions in the lower basin for which we provided extra 
attention, our 3 crews visited every chemical-free area of the lake at least twice and more frequently in problematic areas.

Almost 14 million pounds of aquatic vegetation were removed from Chautauqua Lake this year.  That is also 37,000 
pounds of nutrients removed.

Equipment overhauling is underway and year-round employees are 
attending educational conferences to better serve our members. Fall is 
not the time for rest at the CLA. Instead, the equipment is evaluated and 
readied for the spring. Grants are written, budgets are made and next 
season’s work is planned. Though it is thought that things slowdown in 
the fall and winter, that is not truly the case for the CLA. All the prep 
work is done, behind the scenes, to enable us to jump back into the water 
next spring.

The CLA continues to evaluate our operations and look for ways to 
better serve our members. The conferences we attend inform us of what 
other lake stewards are doing, what the latest science shows, what the 
new techniques are, and what is happening in lakes like ours around the 
country.

We are currently looking for funding to support our 2019 activities. With 
your help, we can update our equipment and crew training, work later 
into the season, and purchase additional near shore equipment. These are 
all funding dependent... and with extra funding we can do more!

PLEASE DONATE NOW so we can remain active in your area!

Celebrating 65 years of dedicated lake maintenance!
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SECURE ONLINE DONATIONS CAN BE MADE USING ANY MAJOR CREDIT CARD
BY VISITING CHAUTAUQUALAKEASSOCIATION.ORG

We have the experience. We have the equipment.
We have the employees.

We are ready to step up our services! Extend our hours. Expand our season. We need your support
to make that happen! We need you to help us advocate for additional funding in your area. Wouldn’t

you like to see us in your neighborhood more often? We can be with your help.[ ]



“A Clean Lake is Everyone’s Business!”“Your support is needed to accomplish more!”

ABOUT OUR PARTNERS
We collaborate and work with local, state and national 
organizations including:

• Chautauqua Watershed Conservancy
• Chautauqua County Water Quality Task Force
• Chautauqua County Environmental Management 

Council
• Roger Tory Peterson Institute
• Audubon Community Nature Center
• Chautauqua Fishing Alliance
• Chautauqua Lake and Watershed Management Alliance
• Chautauqua Fishing Association
• NYS Department of Environmental Conservation
• NYS Federation of Lakes Association
• North American Lake Management Society

WHY HARVESTING?
Harvesting is considered an environmentally-sound plant management 
practice and is recommended by all lake management plans. By 
harvesting the top six feet of the plants (or less), the cut portions are 
removed from the water along with their nutrients, while preserving the 
plants’ lower stems and roots. The roots stabilize the sediment and uptake 
nutrients thereby reducing phosphorus from entering the water column.

Additionally, the remaining roots allow re-growth, which continues to 
remove nutrients and provide aquatic habitat. Nutrients already in the 
sediment are not removed easily or economically. Though
long-term watershed and storm water runoff actions are limiting 
additional nutrients from entering the lake, removing existing 
phosphorus is a challenge.

Summer 2018 by the numbers...

560 
large truckloads of 
aquatic vegetation 

were removed 
from the lake.

90.5
of those large 

truckloads were 
floating vegetation 

from the lake.

ESTABLISHED SCIENTIFIC APPROACHES
Aquatic plants satisfy many beneficial functions and play a vital role in the 
aquatic environment that keeps Chautauqua Lake healthy. Eradication of 
these plants can result in reducing water quality, increasing algal blooms 
and devastating aquatic habitat. Shoreline plants play an important 
role in buffering nutrient impacts, stabilizing the shoreline, providing 
fishery habitat and in stabilizing sediment. Submerged plants also help to 
oxygenate the water. These benefits are often not understood.

Since aquatic plants are proven to be more beneficial to the aquatic 
ecosystem than detrimental, the CLA operates a program that is designed 
to assure the continuance of their underwater benefits while at the same 
time removing their nuisance presence from surface water.

For further reference, please visit the Lake George guide:
https://www.lakegeorgeassociation.org/wp-content/
uploads/2017/02/2012LGAHomeownersGuidetoLakeFriendlyLiving.pdf

Burtis Bay
Late July 2018

548
small truckloads of 
aquatic vegetation 

were removed 
from shorelines.

13.39
million lbs. of aquatic 
vegetation and over 
37k lbs. of nutrients 

were removed.

LAKE MATS AND COVERS
Although harvesting is the most commonly used means to take care of 
nuissance aquatic vegetation on the shores of Chautauqua Lake, other options 
exist that allow lake users to enjoy their time out on the water.

One of those options gaining popularity around the country are lake mats! 
These mats rest along the bottom of shallow bodies of water preventing weed 
growth where heavy foot traffic exists. The low-cost mats prevent sunlight 
from reaching the plantlife below, allow gases to pass through to prevent 
floating, and can last anywhere from 7-10 years depending on material. The 
mats can be installed and packed away for the winter just like a dock!

One of the best features of lake mats, however, is that they are cost effective 
and allow chemical-free enjoyment of the lake. Currently, lake mats are used 
across the country. Check online for options and as always the CLA office is 
open for consultation and support.

Photos courtesy of www.lakemat.com



“A Clean Lake is Everyone’s Business!”“Your support is needed to accomplish more!”

What an awesome summer!  Just a few days of daytime rain and great lake conditions made
2018 one of the best summers I can remember.  From Sheldon Hall north, the entire lake 
was relatively free of nuisance weeds.  Algal blooms were minimal right through the end of 
August.  Repeatedly, we had folks telling us that the lake was wonderful.  We would attribute 
this to several factors:  A late ice out and overcast spring skies kept the initial weed growth to a 
minimum.  Couple this with high lake levels (which CLA advocated for), excellent water clarity 
throughout the summer and the CLA’s hard work with near shore clean-up and harvesting made 
for great conditions and relatively uninhibited recreational opportunities for most of the lake.

From Sheldon Hall south, there was an area of approximately 300 acres (comprising less than
3% of our 13,000-acre lake) that was a major problem. We recognized this challenge and provided an extraordinary 
level of services in that area. We were the only organization that provided in-lake services there.  Going forward we will 
examine how we can improve services should this occur in the future.  We have not encountered such intense growth 
there since 2007. Every lakeside neighborhood needs to be involved in caring for its water front.  We are going to call on 
the lower lake residents to further help bring the needed financial resources to the table thereby providing the means to 
solve the problem should it recur.

Another ill-advised (non-CLA) herbicide application resulted in failure;  an initial permit filing to treat over 1,000 acres 
resulted in less than 100 acres being treated, meaning less than 10% of the project goal was met!  The areas with the 
most need were not treated.  Additionally, one of the unintended consequences of this application was that individual 
homeowners in these treated areas were not afforded services by the Lake Association due to impact of the program and 
restrictions at ecofriendly disposal sites. To those of you who called us for such services, we apologize.

We need to do more. We need more near-shore cleanup. We need more harvesting. We need more science. We have 
the equipment. We have the expertise.  We have the personnel. We are ready to step up to the challenge. Support and 
additional funds are required to accomplish the goals we all seek. With your help, we can work to make Chautauqua 
Lake an even better place.

Respectfully, Paul O. Stage, CFP®

A MESSAGE FROM OUR PRESIDENT

• The CLA is not funded by your county property tax. The CLA is typically awarded county and state funding, 
though it is not guaranteed.

• The CLA has service agreements with various towns and villages around the lake to provide annual service 
in those areas. Trends toward decreasing or eliminating these agreements force the CLA to make tough 
decisions about where to service and how often.

• The CLA maintains all developed areas of the lake and cuts navigational paths and channels throughout the lake.
• The vegetation removed from Chautauqua Lake is recycled and used by local farms. 
• The CLA offers service agreements to various communities, neighborhoods and businesses thus benefitting 

from CLA services.
• The CLA offers a roadside pick-up service for removal of your vegetation.
• The CLA hires more than 30 local young adults annually to perform lake maintenance activities
• Since 1954, the CLA has sponsored lake improvement projects, performed lake maintenance services and 

facilitated on-going scientific monitoring and research.
• No matter what activities and projects occur within our lake and watershed, the CLA’s annual lake maintenance 

and plant management will always be necessary.  “Mechanical harvesting is recommended for the management 
of rooted macrophytes in Chautauqua Lake.” (CLMMS 2014 pg. 84)

• For every ton of aquatic plants collected, nearly one pound of phosphorous and five pounds of nitrogen are removed 
from the lake. In an average year, the CLA removes 6,500 tons of plants and over 37,000 pounds of nutrients.

• Over 15,000 boats have been inspected by CLA Boat Stewards to date.

INTERESTING FACTS TO SHARE

What is Phosphorous?
Phosphorus is a natural element.  It is an essential 
nutrient for plant growth and can be found in lakes and 
streams. Even small increases in phosphorus can have 
a devastating impact on the water quality of a lake or 
stream. Increased phosphorus can stimulate algae and 
excessive plant growth.



“A Clean Lake is Everyone’s Business!”“Your support is needed to accomplish more!”

UPCOMING EVENTS FOR THE CLA
• October 30-November 2 - North American Lake Management Society, Cincinnati, Ohio
• Spring 2019 (TBD) - NYS Federation of Lake Associations Annual Conference
• Spring 2019 (TBD) - Conservation Field Days, Hosted by Cornell Cooperative Extension and Chautauqua 4H
• June 10, 2019 - CLA Annual Meeting and Information Workshop, Anthenaeum Hotel, Chautauqua Institution
• June 2019 - Annual CLA Denim and Diamonds Fundraiser, Location TBD
• June-July 2019 - Annual CLA “Light the Lake” Flare Sale, County-Wide
• August 10, 2019 - CHQ Dragon Boat Race, Celoron, NY
• Summer 2019 - Lake Ecology Tour, Hosted by CLA, Chautauqua Watershed, and Chautauqua Belle

CLA assisted Courtney Wigdahl-Perry from 
SUNY Fredonia with the removal of the water 
quality monitoring buoy this fall. The buoy was 
located in the waters near Chautauqua Lake 
Lutheran Camp. Despite cold temperatures the 
barge and crew had a successful voyage. The 
sun even shined briefly for the annual event. 
Results from the monitoring this summer can 
be obtained by contacting SUNY Fredonia 
science department.

Recently the Chautauqua Lake and Watershed Management Alliance 
rated a funding request from the Chautauqua Lake Association 
highest of the 12 requests last week and asked the Ralph C. Sheldon 
and Chautauqua Region Community foundations to fund the CLA at 
$162,050. The three evaluating groups grading the 12 requests included 
staff members of the alliance, its science committee, and an outside third 
party, EcoLogic LLC, of Cazenovia, NY. The CLA and the alliance’s own 
request for $7,550 for the Chautauqua Lake Aquatic Invasive Species 
Early Detection Volunteer Taskforce each received the highest scores, at 
74 percent.

The CLA, with a projected 2019 budget of $1.07 million, sought $220,000 from the foundations via the evaluation 
process for the CLA’s annual aquatic plant harvesting and lake maintenance programs. The $220,000 request was 
designed to fund extended work days and in-lake activities beyond Labor Day.

“We’re honored and pleased that three expert and objective parties rated our request so highly and approved it,” said 
Douglas Conroe, the CLA’s executive director. “We see this as an endorsement for our environmentally sound lake 
stewardship and look forward to again sharing the CLA’s years of effectiveness with the entire lake community in 2019.”

The other 10 grant evaluations came in at 61, 40, 35, 35, and 34 percent for four herbicide application projects in the 
towns of Busti, Ellery, North Harmony, and Ellicott (respectively). Busti requested $70,000; Ellery asked for $135,000; 
North Harmony sought $90,000; and Ellicott wanted $54,000. The alliance approved asking the foundations to fund each 
town at $10,000. In addition, alliance officials said the $40,000 for the towns will be allocated elsewhere if they do not 
receive appropriate herbicide application permits by June 1, 2019.

The other six evaluated applications were: the CLA’s Floating Vegetation and HAB Scum Skimmer Procurement, rated 
at 61 percent, for a request of $187,000 and approval of $0; the Town of Chautauqua’s Mobitrac Shoreline Clean Up, at 
60 percent, for a request of $90,000 and approval of $0; the Chautauqua Watershed Conservancy, at 59 percent, for a 
request of $26,401 for its Chautauqua Lake Tributary Conservation and Enhancement Program, which was approved 
for $26,401; the CWC’s Starve the Algae Save the Lake! Program, at 58 percent, with a requested and approved amount 
of $64,000; the CLA’s Channel Dredging of Dewittville Creek’s Chautauqua Lake Delta, at 56 percent, with a request for 
$150,000 and approval of $0; the Alliance Community Development Platform, 43 percent, with a requested amount of 
$8,628 and approval of $0.

CLA ASSISTS WITH 
SUNY FREDONIA BUOY

WATERSHED ALLIANCE RECOMMENDS $162,050 GRANT

“The C L A’s services are considered critical.”
- Alliance Board Chair and Chautauqua County Legislator Pierre Chagnon said of the alliance’s

recommendation to grant the Chautauqua Lake Association’s $162,050.

Did you know?
For every ton of aquatic plants collected, nearly one pound of phosphorous and five pounds of 
nitrogen are removed from the lake. In an average year, the CLA removes 6,500 tons of plants 
and over 37,000 pounds of nutrients.


