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FINDING BALANCE
A beautiful summer, warm days, breathtaking sunsets, and residents and visitor’s using our wonderful lake for various 
activities - that is what the CLA likes to see and hear. That is what we strive for.     
                                     
As always, the CLA continues to assess the changing wants and needs of homeowners, visitors, lake users, and the lake 
itself. Over the years we have adapted equipment and added services to meet those demands. This year was no different. 
We try to be flexible and accommodating as best we can to achieve the needs of the lake and all its varied users. 

New this year, we introduced an automated near shore collector called “Toothless”. Lake-front owners requested 
enhanced service. Though our shoreline service is only an aid to local homeowners and lake users this new machine has 
the capability of covering more shoreline at a faster pace. Plus, it has a self-storage capacity much greater than the barges 
and an offloading conveyor enabling it to be much more efficient. We believe this could be the equipment of the future!

The CLA maintained (3) crews, 8 hours a day, 5 days a week for the summer. We serviced the entire lake; focusing on 
problematic areas as they arose. We cut navigational lanes and cleared debris from waterways for the safety of all lake 
users. We preformed shoreline and beach clean-ups and offered roadside pick-ups.                             

Because Chautauqua Lake is eutrophic and to some extent hyper-eutrophic, lake maintenance will always be a necessity 
to maintain a healthy lake that possesses a viable ecosystem.  Our actions are following governmental and environmental 
regulations and advisements from our specialists which include Chautauqua County, NYS DEC and Ecologist Bob 
Johnson. We acknowledge the fact that with additional funding more could be accomplished.  We are open to other 
agencies funding specific small projects and welcome the community support. Keep in mind to fix the problem, 
excessive nutrients and sediment in our lake, which has occurred over the last 200 years we as homeowners, businesses 
and county residents need to change our ways. Stop fertilizing our lawns; Prevent runoff with natural buffers; complete 
the sewer system project; all things which are currently being achieved but seemingly at a slower pace than the public 
desires. The community wants immediate results and the problem does not have an immediate solution. 

We strive to maintain a balanced budget and provide service within our means. Our annual operating budget is 
compiled of three parts; Governmental assistance, foundation grants and member donations & fundraisers. A decrease 
in any one of these components prevents us from reaching service needs. We continually research new funding 
opportunities to help with this annual concern. Contributions can be made via PayPal or Credit Card on our website.

CLA crews removed almost 13 Million pounds of weeds from
Chautauqua Lake last summer!
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PARTNERSHIPS
MATTER

We contract annually with an aquatic 
ecologist to monitor and assess plant 
conditions and herbivore presence.

NYS utilizes water quality samples that 
we collect in their decision making 

processes.

Environmental Conservation and 
Health Departments utilize our 

Harmful Algal Bloom monitoring 
program data for lake use advisory 

decision making.

We actively participate with 
NYSPRISM. Interns were

here this summer surveying tributaries 
for water chestnut and other AIS. 

We are constantly updating our web 
site and Facebook page so they can be a 

resource to the community.
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VOLUNTEER
PROJECTS

The CLA partnered with Cummins Inc. 
Jamestown Engine Plant this year for 

their annual community days. Volunteers 
worked alongside CLA employees, 

beautifying the shores of Chautauqua Lake.  

Pictured below are the crews working at
Long Point State Park and the Lakewood

Boat Launch.

THANK YOU
Cummins Engine of 

Jamestown!

WATERCRAFT STEWARD PROGRAM
Thanks to a multi-year NYSDEC grant, the CLA launched its 
second year Watercraft Steward Program. This program focuses on 
keeping aquatic invasive species (AIS) from spreading between water 
bodies. Transfer can occur very easily. This program provides public 
outreach and awareness for invasive species in our area and ways to 
prevent the transfer of these plants & organisms.

Lake users arrive from various locations across the country to visit 
our region. They were approached by our 8 stewards who were 
stationed at public launches around Chautauqua Lake plus Cassadaga 
Lake and Dunkirk Harbor. They were asked a few simple questions, 
given information on AIS spread prevention, and their watercraft 
was visually inspected. This was all voluntary and the majority of the 
boaters were happy to participate.

This summer, a great short film was created to tell the story of our 
Watercraft Steward Program. Visit our Facebook page to view the 
video and share it with your friends!

Watercraft Check Points

LAKE
MANAGEMENT

Harvesting aquatic vegetation is the most efficient, 
cost effective, and least environmentally intrusive 

way to managing nuisance plant growth in 
Chautauqua Lake. 

Early detection and rapid response regarding
new invasive species is essential to preventing

new intruders.

Controlling and suppressing current vegetation 
while being alert to nearby invaders and

preventing their introduction in our lake is just
one of our many goals. We have increased our 

shoreline presence and roadside pickup. 

Keeping your shores clean between our visits
allows for better water movement which reduces 

odor and algae blooms.

Chautauqua Lake Association, Inc.
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THE SCIENCE CORNER
Lake conditions monitoring continues to be the backbone 
of understanding Chautauqua Lake’s environmental health. 
As recommended by the Chautauqua Lake and Watershed 
Management Plan we have continued to study the aquatic 
environment. No other entity performs these scientific actions. The 
monitoring starts in the spring and continues through summer and 
fall. The 2016 report showed the presence of 21 different species of 
submerged aquatic plants with only 2 being invasive in nature.

This diversity is unique to most lakes and helps explain why 
Chautauqua Lake supports a very productive fishery. Managing 
plant control methods so not to disrupt this diversity thus becomes 
an important undertaking of the CLA’s lake management plan.  Of 
serious concern is the fact that the invasive Hydrilla and Water 
Chestnut are in nearby waters and could thus find their way here.  
Water Chestnut plants were discovered here in 2015 and were 
removed. None have been found this year or in 2016.  Hydrilla has 
yet to be observed here.

Monitoring staff also catalogs herbivore activity and mussel 
presence.  The reduction of the Eurasian Watermilfoil invasive plant 
has been attributed to the activity of the moth, weevil and caddis 
fly herbivores.  Native mussels also appear to be on the return while 
the zebra mussel population is constantly changing.  No invasive 
quagga mussels have been found to date.

In 2017 we celebrated our 30th year of participation in the Citizens 
Statewide Lake Assessment Program.  This program monitors lake 
water quality parameters and is responsible for gauging progress 
towards TMDL actions that are intended to mitigate the lake’s 
nutrient impaired status.

NO SINGLE ACTION ALONE WILL MANAGE ALGAE.
Reducing the inflow of nutrients is believed to be the achievable action that can be

taken to reduce the level of nutrients in Chautauqua Lake.  

SUCH ACTIONS INCLUDE:
Reducing storm water runoff; Reducing sediment inflow from tributaries; Removing

phosphorus and nitrogen from sewer plant discharges; Improving/eliminating near-lake
and tributary septic systems. 

WHAT YOU CAN DO:
Don’t fertilize your lawns and plant waterfront buffers.

EVENTS AND FUNDRAISERS
Due to lack of ice we cancelled our annual Ice Pick Fundraiser in 2017, but don’t worry it 
is planned for 2018! Be sure to place your guess online with the day and time you think 
the ice pick will fall into Bemus Bay.

We jumped right into our AIS spread prevention public awareness and educational events 
in April at the JCC Earthfest. That was followed by Conservation Field Day and the 
Bemus Point Environmental Day. Over 1500 elementary students were in attendance for 
these exciting events!

Spring Outlet Clean-Up with Conewango Creek Watershed Assoc. led us right into 
our “busy season.” Our Annual Meeting was early June, in a new location and a new 
format. Over 100 guests & members gathered at the Athenaeum Hotel in Chautauqua 
for a 3-speaker lecture series followed by cocktails and a wonderful dinner. Mark your 
calendar, 2018 Event is planned for June 11th. 

We successfully hosted our 2nd Annual Denim & Diamonds Gala at EBC in Bemus 
Point. This was a great way to celebrate the lake, kick off summer and a fun night for the 
CLA to let its supporters know how much they are appreciated. 2018 is being planned for 
late June. Bring your Bling!

Over 11,000 flares lit the shorelines of Chautauqua Lake for the annual “Light the Lake” 
on the 4th of July. 

Still a bit crazy, August brought the 2nd year of Dragon Boat Racing on Chautauqua 
Lake. 28 teams battled their way across the finish lines. Visit our webpage for more 
information. Early Bird pricing is available now for 2018. Don’t miss the boat!!

New this year we co-hosted an event aboard the Chautauqua Belle with Chautauqua 
Watershed Conservancy, “Tour Chautauqua Lake.” Speakers pointed out examples 
of natural shoreline alternatives to the over 100 guests Despite the weather we had a 
wonderful evening.

CLA staff and board members attended NYS Federation of Lakes Annual Conference 
(NYSFOLA), the WNY NYSFOLA Conference and the Storm-water Management 
Workshop.  We also attended (NALMS) North American Lake Management Society’s 
Annual Conference in Denver, CO. 

Plus we participated in the annual Lake Rally sponsored by Chautauqua County Planning 
Dept. and the Chautauqua Bird, Tree & Garden Club’s Lake Walk Program and we 
are member of the Chautauqua Lake and Watershed Management Alliance and the 
Chautauqua County Chamber of Commerce and Chautauqua County Water Quality 
Task Force. 

This Fall we assisted the Riverwalk Commission with their tree & brush removal project. 
Equipment overhauling has begun and we are looking forward to an exciting 2018! 

www.chautauqualakeassociation.org
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What an awesome summer! Sunny skies prevailed throughout July and August.  With rains occurring only one or two days during 
this time period, it could easily be described as one of the nicest summers on record! Of course with the sunny days, comes 
substantial weed growth.  Our Harvesters and Shoreline cleanup crews ran full speed ahead this year, servicing the entire lake at 
least once and in many places... problematic areas, several times.

The lake is finally getting some of the attention it needs. It is an exciting time to be a part of the CLA and to be your president. It 
is essential that each individual property owner around the lake recognizes that the Chautauqua Lake Association is a 501 (c) (3), 
non-profit membership organization and that we exist solely on contributions from the public and private sectors. We frequently 
hear from individuals that they pay large property taxes and expect better service. Unfortunately, we do not receive one penny 
from the significant property taxes generated and collected around the lake by the county.  Town and Village governments support 
represented only 8.5% of our income budget this year.  Nonetheless, we work to the fullest extent that our income allows.  Our 
operation and expenses have been frequently analyzed with the conclusion always resulting that the CLA provides more service per 
dollar than any other lake management effort to date.

Efforts abound around the lake to attack the problem of weeds and algal blooms. Municipalities are working with watershed issues. 
The Watershed Conservancy continues its watershed mission. The North Chautauqua Lake Sewer District is upgrading its plant 
which will be completed by June or July of this next year-- removing 17 lb of fertilizer a day from their wastewater. The Chautauqua 
Utility District has similarly upgraded its systems and there are efforts currently in place to eventually sewer the majority of 
properties around the lake that are not currently on municipal sewers. These efforts entail the expenditures of tens of millions of 
dollars of public funds. Runoff entering the lake is continually being addressed by the County Soil & Water Conservation District 
and the Natural Resources Conservation Service along with other farm oriented and community organizations.

Our people are heavily involved in all of these efforts as well as attending or speaking at conferences throughout the state and the 
country. Our executive director is a recognized leader of Lake Management and is regularly sought after as a speaker at Industry 
events. We recently hosted a group of individuals from India, who were interested in seeing how we, as a leader in water quality 
management, were addressing our macrophyte and algal bloom problems. It is important to understand that the problems we face 
are not only here on Chautauqua Lake, Lake Erie, the lakes of Wisconsin or Minnesota, or Lake Okeechobee or the Mississippi 
River, but are worldwide. It is a complex problem...beyond imagination.

The hot-topic on the lake this year has been that of applying herbicides. A group from Bemus Bay was formed with the intention of 
eliminating the rotting, odorous, weeds on their shorelines.  Elsewhere in the newsletter you will learn of everything that happened 
in Bemus Bay during this past summer.  Yet as anyone who drove through Bemus Point in late August or September will attest, the 
goal of eliminating odors was not accomplished.  Our position remains unchanged at the Chautauqua Lake Association. We are not 
in favor of herbicide application at this time, under today’s circumstances.  There certainly can be situations for which we would 
support the use of herbicides.  We can otherwise accomplish the herbicide goals at a fraction of the herbicide cost.  For example, 
our program has been equated to cost only approximately $.17 cents on every dollar expended by the Bemus Bay group.
The lake needs more.  We are actively asking all funding sources for increases.  Doubling the CLA operating budget would still be a 
fraction of the cost of herbicide and would drastically improve conditions throughout the entire lake. 
 
Our Watercraft Steward Program, our near-shore shoreline collection project, our flare sales, the Dragon Boat Competition and 
the special Denim and Diamonds Gala have made 2017 a fun and exciting year. Our annual banquet and educational event held at 
Chautauqua Institution this last June saw a number approaching record attendance. If you did not make it, we would love to have 
you next June when we address the topics relating to the first and foremost issues around Chautauqua Lake.

Most importantly, we ran 3 crews for the summer season and offered
additional services into September.  As we end 2017 and look towards
2018 we can say we did everything we could, with everything we had.
The reality is more needs to be done.

We need your support and financial help in doing more for 2018.

Respectfully,
Paul O Stage CFP® - President

CLA’S ACTIONS PLAY A ROLE IN BEMUS BAY IMPROVEMENT
Bemus Point residents have reported 2017 observed improvements throughout Bemus Bay in comparison to 2016 
conditions.  An analysis of actual lake conditions in the bay along with a review of actions and factors that affected the 
bay can be summarized as:

• During June the Chautauqua Lake Association crew harvested the areas around and out in front of docks in 
the Bemus Bay area.

• During June the Chautauqua Lake Association performed a thorough clean-up of the Bemus Bay shoreline.
• The nuisance Curly leaf pondweed growth died-off naturally during late June through early July as it normally 

does and as it did elsewhere lake-wide thereby affecting overall lake usability.
• The nuisance Eurasian watermilfoil growth died-off during late June through July due to damage sustained 

from the weevil herbivore as it did elsewhere lake-wide thereby affecting overall lake usability.
• The Chautauqua Lake Partnership facilitated an application of herbicide to areas along sections of the shoreline 

at a distance only out to 200’ from shore.  The area that was treated comprised approximately 27% of the bay’s 
total plant growth area.

• The Chautauqua Lake Partnership provided continual shoreline clean-up of the bay during July and August.  
The Chautauqua Lake Association accepted the collected materials and disposed of them for the partnership.

• The more frequent than usual shoreline clean-ups alleviated much of the nuisance build-ups although Harmful 
Algal Bloom conditions did nonetheless exist throughout the bay during the late summer and Fall.

• Differing weather conditions from 2016 likely contributed to differing lake conditions.


